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PROTECTING THOSE WHO SERVED: 
A REVIEW OF VA POLICE OPERATIONS 

WEDNESDAY, MAY 13, 2026 

U.S. SENATE, 
COMMITTEE ON VETERANS’ AFFAIRS, 

Washington, DC. 
The Committee met, pursuant to notice, at 4:12 p.m., in Room 

SH–216, Hart Senate Office Building, Hon. Jerry Moran, Chairman 
of the Committee, presiding. 

Present: Senators Moran, Tuberville, Sheehy, Blumenthal, 
Hirono, Hassan, and King. 

OPENING STATEMENT OF HON. JERRY MORAN, 
CHAIRMAN, U.S. SENATOR FROM KANSAS 

Chairman MORAN. Good afternoon. Welcome to all, and welcome, 
especially to our witnesses. I want to recognize this day of the 
week, this week of National Police Week. We convened today to dis-
cuss the Department of Veterans Affairs Police Force and how we 
can best support those who protect our Nation’s veterans. 

And I take a moment to thank the VA police officers for the work 
that they do every day to keep our veterans, to keep our staff, and 
to keep our visitors to VA facilities across the country safe. As a 
Kansan, I particularly want to thank Wichita Kansas, VA Police 
Chief Chad Allan, who joins us today. Thank you, for his hard 
work and his dedication to protecting his fellow Kansas veterans. 

Close to 90 percent of the VA’s police workforce is made up of 
veterans themselves. By combining their personal experience with 
advanced crisis intervention training, VA police are uniquely 
equipped to manage the difficult situations with veterans in crisis. 

In May 2024, I raised my concerns with then Secretary 
McDonough after discovering that VA police were not in compliance 
with statutory crisis intervention training requirements. In re-
sponse to Committee inquiries, VA self-reported a mere 28 percent 
compliance with the law from January 23 to March 24. 

Today, VA police compliance with this important training re-
quirement is at 96.8 percent. I’m encouraged by Secretary Collins 
April 2025 directive; to centralize the VA police chain of command 
and I look forward to full realignment that’s expected in November. 
This command structure should allow for more oversight, career 
progression, and standardization among VA police units, and I look 
forward to the VA’s update along the way. 

The number one concern I hear from VA police officers in Kansas 
and around the country, is the potential pay downgrades. While 
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classification changes are currently paused, VA police officers are 
facing a pay downgrade to levels as low as GS–5. 

In addition, in August 2025, VA Inspector General report found 
VA police staffing shortages at 58 percent of facilities. If these 
downgrades go through without a new compensation package, staff-
ing issues undoubtedly will get worse. It’s my understanding that 
the VA leadership is currently working to update position descrip-
tions that will bring VA police to a competitive pay rate with other 
Federal law enforcement agencies. I look forward to learning more 
about that effort today and in the weeks ahead. 

Finally, in September 2023, I requested the Government Ac-
countability Office to conduct a review of campus security at VA fa-
cilities around the country. GAO will be releasing this report today 
in conjunction with our hearings. The findings warrant attention 
by VA leadership. I look forward to hearing from our witnesses this 
afternoon about how this Committee can best support VA police in 
securing VA facilities, while providing care to those that served. 

With that, I yield to the Ranking Member. We have three votes 
that start at 3:45 p.m., so the first one is now underway. You’ll see 
some of us come and go during the hearing, but my plan is to have 
the hearing continue in our absence. With that, I yield to the Rank-
ing Member, Senator Blumenthal. 

OPENING STATEMENT OF HON. RICHARD BLUMENTHAL, 
RANKING MEMBER, U.S. SENATOR FROM CONNECTICUT 

Senator BLUMENTHAL. Thanks very much, Chairman Moran. We 
come here today on a really important issue to so many veterans 
who depend on proper safety and policing at VA facilities. VA po-
lice departments are charged with the responsibility of that safety 
and ensuring the security of all VA facilities, including veterans, 
families, VA staff and visitors. 

Since 2019, VA police officers have been among the top non-clin-
ical staffing shortages based on facility reports to the VA Inspector 
General. That’s since 2019. But nothing has been more damaging 
to the recruitment, retention and morale of VA police than this Ad-
ministration’s policies of changing the staffing of VA facilities, the 
threat of position downgrades by the Office of Personnel Manage-
ment. 

And based on VA’s monthly workforce dashboard, VA’s police of-
ficer experienced a net loss of nearly 300 officers in fiscal year 
2025, the first net loss on record since the VA began publishing 
this data. During this time, VA facilities struggled to recruit police 
officers, often failing to solicit quality applicants due to the fear of 
salary cuts or they stopped recruitment altogether. 

At the same time, a significant restructuring of the Office of Se-
curity and Preparedness, OSP, was underway. This restructuring 
was intended to give more authority over staffing resource alloca-
tions decisions to OSP, thereby helping the medical center directors 
avoid the difficult decision of choosing between clinical staff and 
police. Unfortunately, when facility leadership was tasked with cut-
ting vacancies, they were told to target those vacancies that had 
been unfilled the longest, resulting in removal of 461 vacant police 
officer positions. 
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Moving forward, even though the Department paused the pro-
posed downgrades, the significant damage has been done. Amidst 
ongoing consultation with OPM, many police officers continue to 
fear unsustainable salary cuts are on the horizon. Many are leav-
ing the department; many have already left. 

To provide peace of mind to these officers and to prevent future 
downgrades and pay cuts, I will be introducing the VA Police Re-
cruitment and Retention Act of 2026. This legislation has been al-
ready introduced in the House by Representative Tim Kennedy. It 
would prohibit any position downgrades of VA police officers. I 
would like to make this bill bipartisan, and I look forward to dis-
cussing the bill with our witnesses today. 

I will close with a couple of quotes from VA police officers who 
reached out to my office. They expressed concern over the current 
status of the VA police work. ‘‘We have more than 15 floors to 
cover, and several times, we only have two VA cops to respond to 
emergencies. Midnight tour only have one VA cop. This facility is 
definitely not safe for staff, veterans, and guests. It’s not safe for 
one cop to respond to our mental health ward alone. It’s unaccept-
able.’’ Second quote, ‘‘I often work alone. My backup is the local city 
police and county sheriffs. We run bare bones staffing with two offi-
cers only.’’ 

I hope our witnesses will provide assurances today to Congress, 
but more importantly, the VA, police officers, and staff there, that 
VA leadership in this Administration support the role of VA police 
departments without reservation. I hope you will support the bill 
that I am introducing. Thank you, Mr. Chairman. 

Chairman MORAN. Senator Blumenthal, thank you very much. I 
now want to recognize our witnesses. We are joined today by Regi-
nald Neal, the VA’s Assistant Secretary of Operations, Security and 
Preparedness. And accompanying him is Mr. Mark Engelbaum, As-
sistant Secretary for Human Resources and Administration; Mr. 
Patrick Hernandez, Director of Security and Law Enforcement, Of-
fice of Operations, Security and Preparedness; and Mr. Chad Allan, 
Chief of Police for the Wichita, Kansas, the Robert J. Dole VA Med-
ical Center. 

We are also joined by Triana McNeil, the Director of the U.S. 
Government Accountability Offices, Homeland Security and Justice 
Teams. Finally, we’re joined by Matthew Leffler, a Senior Police 
Officer at the Wilkes-Barre VA Medical Center and Vice President 
of AFGE Local 1699. 

Thank you all for your presence today. Mr. Neal, you are now 
recognized. 
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STATEMENT OF REGINALD G. A. NEAL, ED.D, ASSISTANT SEC-
RETARY FOR OPERATIONS, SECURITY, AND PREPAREDNESS, 
U.S. DEPARTMENT OF VETERANS AFFAIRS ACCOMPANIED 
BY MARK ENGELBAUM, ASSISTANT SECRETARY FOR HUMAN 
RESOURCES AND ADMINISTRATION, U.S. DEPARTMENT OF 
VETERANS AFFAIRS; PATRICK L. HERNANDEZ, DIRECTOR OF 
SECURITY AND LAW ENFORCEMENT, OFFICE OF OPER-
ATIONS, SECURITY, AND PREPAREDNESS, U.S. DEPARTMENT 
OF VETERANS AFFAIRS; AND CHAD ALLAN, CHIEF OF PO-
LICE, ROBERT J. DOLE VA MEDICAL CENTER, WICHITA, KAN-
SAS, U.S. DEPARTMENT OF VETERANS AFFAIRS 
Dr. NEAL. Thank you, Chairman, the Ranking Member 

Blumenthal and to the Members of the Committee on Veterans Af-
fairs. I appreciate this opportunity to provide an update on the 
state of our VA police. As previously mentioned, I’m accompanied 
by Mr. Engelbaum, Mr. Patrick Hernandez and Chief Allan from 
Wichita, Kansas. 

When people ask me about the mission of the VA police, I’m 
proud to tell them that our police provide security and law enforce-
ment services to the largest integrated health care system in this 
country. When this Administration returned to office in 2025, we 
inherited a fractured and dysfunctional force. One that was 
plagued with many of the very problems that have been high-
lighted for years, not only by the GAO reports, but by the VA’s own 
accounting and our IG office. Here are some of the most serious 
issues that we have had to address. 

For years the VA police were managed by individual VA medical 
centers. For many of our officers reported to medical center per-
sonnel instead of law enforcement professionals. Our VA police en-
dured inconsistent policing standards, which led to a lack of both 
accountability and discipline. 

Often, our professional officers were used to perform non-police 
functions, including in some cases, serving as valets to parked cars. 
This basic organizational problem also made it difficult to recruit, 
retain, and promote seasoned officers. Our officers were not a part 
of a larger law enforcement structure, a structure that understood 
policing and one that allowed for career advancement, from jour-
neyman police officer to senior law enforcement leadership posi-
tions. 

Since we began our police consolidation effort, we immediately 
began working to properly classify VA police position descriptions. 
This is a complex issue, and it has been my top priority since I was 
appointed by the President in December of last year. The bottom 
line is that police officers were not properly classified in accordance 
with Federal standards. This led to OPM directing that these in-
consistencies be identified and be corrected. The result of correcting 
these improper classifications would have indeed lowered grades 
and pay of over 95 percent of our VA police officers. This was not 
acceptable. 

Although these downgrades were not implemented, the very 
threat of lower grades and less pay created deep professional and 
personal concern amongst the VA police. President Trump charged 
VA Secretary Doug Collins with putting veterans first, and Sec-
retary Collins is doing just that. 
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So, what have we done? First, we recognize that VA police need-
ed a unified chain of command, and this started at the top. This 
started with the re-establishment of the Office of Operations, Secu-
rity and Preparedness with its own Assistant Secretary. And I am 
that person. 

In addition, with the realignment of the police under OSP and 
the Office of Security and Law Enforcement, we finally have actual 
law enforcement leaders in charge of our VA police—officers lead-
ing officers. So, what does all this mean? It means now we can en-
force standards and discipline across all facilities with depart-
mental oversight of training and professional development. 

It means that VA police now have a direct line to an Assistant 
Secretary who represents them to the Secretary of Veterans Af-
fairs. And we’ve created more stability and opportunities for offi-
cers to have a long-term career within the VA. And most impor-
tantly, we are fixing the core issues with the VA police duty classi-
fications. This is a huge undertaking. 

I’ve been personally involved with our HRA office and conducting 
detailed reviews of current police position qualification standards. 
Together, we are working with OPM to permanently classify our 
VA police based on the complex duties that they now perform, not 
on antiquated job descriptions that haven’t been reviewed or up-
dated in almost 40 years. I’m proud to say that we are on track 
to provide the pay and compensation that our police officers have 
earned. 

These critical changes have put the VA police on better footing 
to address the emerging challenges, including those highlighted in 
this latest GAO report. I recently became aware of this report and 
its findings, and I was briefed on it yesterday. I’ve read it and I 
take the findings and the recommendations very seriously. How-
ever, I believe that our actions since initiating VA police consolida-
tion in September have already begun to address some of the chal-
lenges identified therein. 

Chairman Moran and Ranking Member Blumenthal and the Sen-
ators on this Committee, thank you for your support. You and I un-
derstand that the VA’s commitment to help veterans, their families 
and our providers does not mean very much if our facilities are not 
safe. I carry this weight-like command very seriously. 

Since coming to the VA, I have personally visited 13 facilities 
and met with 13 police units in the short time that I’ve been here. 
I’ve seen firsthand the challenges that our VA police face and the 
improvements needed to keep our facilities safe. I’m here to testify 
today that, prior to the findings and release of this report, that we 
have already made tremendous strides that have put us on the 
right path. 

Thank you again for the opportunity to discuss the importance 
of our VA police force and their integral role in the Department 
that provides care and benefits for millions of veterans. I look for-
ward to your questions. 

[The prepared statement of Dr. Neal appears on pages 27–29 of 
the Appendix.] 

Chairman MORAN. Dr. Neal, thank you for your testimony. Let 
me turn now to Mr. Leffler. 
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STATEMENT OF MATTHEW LEFFLER, VICE PRESIDENT OF 
AFGE LOCAL 1699, AMERICAN FEDERATION OF GOVERN-
MENT EMPLOYEES, AFL–CIO 
Mr. LEFFLER. Chairman Moran, Ranking Member Blumenthal, 

and Members of the Committee, my name is Matthew Leffler, and 
I currently serve as Vice President of AFGE Local 1699 at the 
Wilkes-Barre VAMC. I am a proud Marine Corps Veteran and I 
served 20 years in Federal law enforcement, including four as an 
MP, ten as a Marine Corps Civilian Officer, and the last six years 
as a senior VA police officer. 

On behalf of AFGE and its National VA Council, representing 
325,000 dedicated VA employees, including 2,500 VA police officers, 
90 percent of whom are veterans themselves, it is a privilege to tes-
tify today, especially during Law Enforcement Appreciation Week. 
AFGE has several recommendations raised by our law enforcement 
members that can help the VA with recruitment and retention. 

First and foremost, the VA must fully staff the VA police force. 
In fiscal year 2025, OIG reported 58 percent of facilities designated 
police as having a severe occupational staffing shortage, making it 
the most frequently reported non-clinical shortage. Because of this, 
expensive new security equipment in some facilities sits unused 
due to short staffing. 

In other locations, nurses are being forced to operate metal detec-
tors. In some facilities, a lack of officers limits response to one 
emergency at a time. The staffing problem is also dire for CBOCs, 
where the nearest officer is often miles away, or VBA regional of-
fices, which are often protected by other police. To address this, 
AFGE urges the VA to fully staff the VA police force, and allow us 
to keep everyone safe. 

Second, AFGE strongly opposes the proposed downgrades of VA 
police officers. To address this, AFGE supports H.R. 8010, the VA 
Police Recruitment and Retention Act, introduced by Representa-
tive Kennedy. If enacted, this legislation would prohibit OPM and 
the VA from downgrading the positions of VA police. 

AFGE also supports the amended version of the bill being consid-
ered tomorrow by the House VA Committee. OPM actions to down-
grade VA police are pay cuts and put veterans at risk. VA police 
have specialized training in crisis intervention to help prevent vet-
erans from harming themselves and others. 

Additionally, as 90 percent of the officers are veterans them-
selves, they have shared experiences which uniquely qualify them 
to interact with fellow veterans. This is critical when veterans are 
in crisis and need help, not harm. This was tragically put in stark 
relief in March after VA social worker Nicholas Crews was mur-
dered at a VA clinic in Jasper, Georgia, demonstrating the bravery 
and dedication required of our VA officers. 

The planned downgrades are even worse when considering VA 
police have other lucrative law enforcement opportunities outside of 
the VA. For example, in Topeka, Kansas, a GS–5, Step 1, makes 
over $41,000 annually, while the starting pay for a police officer in 
the city of Topeka is over $65,000. 

Similarly, a GS–5, Step 1 in West Haven, Connecticut, makes 
$48,000 annually, while an entry level police officer in the West 
Haven Police Department makes a minimum of $74,000 a year. 
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The VA should do everything in its power to recruit and retain its 
police force. 

While AFGE is pleased that some of the planned downgrades 
have been paused, AFGE still calls for the passage of H.R. 8010. 
Furthermore, Congress should extend LEO’s status and what are 
commonly known as 6(c) benefits to VA police. Currently, the defi-
nition of LEO in the Federal code does not include VA police offi-
cers, and consequently they do not receive retirement benefits on 
par with other Federal law enforcement officers. 

AFGE strongly supports H.R. 3226, the LEO Equity Act, which 
would grant 6(c) benefits. This widely bipartisan bill has 64 co- 
sponsors, including Chairman Bost and Ranking Member Takano. 
The Senate version of the bill has not been introduced in this Con-
gress, but was introduced last Congress by Senators Cory Booker 
and then Senator JD Vance. 

Granting full LEO status to VA police will improve recruitment 
and retention and keep these specialized officers with the veterans 
they are trained to serve. Additionally, it is important to note that 
the VA previously endorsed this bill at a 2023 hearing. AFGE 
urges Members of this Committee to support legislation to grant 
6(c) benefits to VA police. 

I would also like to briefly touch on VA police realignment. 
Under OSP, police officers are still funded from the same budgets 
as medical center personnel. This forces each VA director to choose 
between hiring a medical professional or VA police officer with pri-
ority, often going to the health care provider. 

AFGE recommends that Congress provide a dedicated funding 
source for VA police to ensure that officers are not disadvantaged. 
AFGE and the NVAC look forward to working with the Committee 
to improve the recruitment and retention of VA police. 

Thank you, and I look forward to your questions. 
[The prepared statement of Mr. Leffler appears on pages 30–39 

of the Appendix.] 
Chairman MORAN. Mr. Leffler, thank you. Now, we would like to 

hear from Miss McNeil from the Government Accountability Office. 

STATEMENT OF TRIANA MCNEIL, DIRECTOR, HOMELAND SE-
CURITY AND JUSTICE TEAM, U.S. GOVERNMENT ACCOUNT-
ABILITY OFFICE 

Ms. MCNEIL. Chairman Moran and Ranking Member 
Blumenthal and Members of the Committee; I am pleased to be 
here today to discuss GAO’s examination of the physical security 
of VA’s medical facilities. 

The VA employs 188,000 health care workers and serves 9 mil-
lion enrolled veterans. Who keeps them safe? Over 4300 officers, 
physical security specialists, and investigators, and 800 contract se-
curity guards. 

VA police officers play a unique and important role. They are 
often the first and last person that a veteran, who may be in crisis, 
sees when they seek care at a VA medical facility. They have to 
balance their safety and security role with ensuring that there is 
a welcoming and open environment for our veterans. 
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I hope the work that we did that was released today will help 
move the needle and get things moving in a direction that benefits 
veterans, the health care workers that serve them, and the police 
officers that protect them. 

We examined three issues in our review. First, we looked at 
criminal activity at VA medical facilities. VA police reported over 
74,000 crimes at VA medical facilities in fiscal year 2024 and 2025. 
Most were nonviolent, and crimes at facilities in urban areas were 
two times higher than in rural areas. 

Second, we examine the status of VA implementation of Federal 
security requirements. It’s a mixed story. VA implemented our rec-
ommendations from 2013 and 2014, calling on them to make its 
risk assessment methodology aligned with Federal security stand-
ards. But, for example, they still need to address our 2018 rec-
ommendations to revise their risk management policies, to better 
reflect Federal standards and develop an oversight strategy to as-
sess its risk management programs. 

And finally, we examine VA’s processes for obtaining and incor-
porating security and threat information into its capital planning. 
We determined that VA’s capital investment planning process is 
consistent with best practices and Federal standards. 

The one issue we found was that two VISNs failed to meet the 
VA goal to close 95 percent of security gaps identified through the 
capital planning process. The reason gave was that they were 
never told they were lagging behind. So, we have a recommenda-
tion to address this in our released report. 

Now, central to our work was covert testing. We needed to test 
the current physical security situation at VA medical facilities so 
we could shed light on the impact of their efforts to date. We chose 
30 sites across the country in urban and rural areas, large medical 
centers, and smaller clinics with a range of security levels. 

Unfortunately, we identified serious issues. While our testing 
was not generalizable, the results indicate a higher potential for 
system-wide failures. During these covert tests, we were able to 
carry prohibited weapons into 30 of 30 VA medical facilities. We 
were able to drink from large, clearly labeled alcohol bottles while 
inside the waiting rooms of 25 of 26 facilities, and in other facili-
ties, we were able to sometimes walk into prohibited areas. 

While we didn’t identify any criminal activity on the part of any 
VA staff, we were shocked that we could freely walk into these fa-
cilities with all kinds of things without being checked. That we 
could openly drink water out of a vodka bottle. 

This is especially concerning given that in 2024 and 2025, over 
74,000 crimes were committed at VA medical facilities. While the 
majority were non-violent, over 5,000 were weapons-related crimes 
and over 6,000 were drug-related crimes. This is a serious issue 
and needs to be addressed immediately in a strategic way with 
leadership support from the top. 

We have a lot of questions for VA. What’s the progress to fill the 
vacancies for VA police officers? What more is VA going to do to 
support its police officers? What is the plan to address the over 
3,000 recommendations in the risk assessments that VA never re-
sponded to? If VA does all of these things, is it going to be enough 
to address the enterprise-wide failures that we identified? Is there 
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a culture issue? Is it a training issue? Is it a resources issue? Is 
there a need for more controls to ensure proper oversight? These 
are the type of questions that we will be asking VA moving for-
ward. 

Thank you again for inviting GAO to this important hearing. I 
look forward to answering any questions. 

[The prepared statement of Ms. McNeil appears on pages 40–57 
of the Appendix.] 

Chairman MORAN. Thank you for your report and for your testi-
mony. Let me start with Mr. Hernandez and reference a VA social 
worker, Nicholas Crews, who was killed at a shooting at a VA clin-
ic in Jasper, Georgia. Tell me what oversight your office, the VA, 
does in conducting security for community-based outpatient clinics, 
or CBOCs, and to make certain that those facilities and the vet-
erans that they serve and staff are afforded the same level of secu-
rity at a larger VA facility? 

Mr. HERNANDEZ. Yes, sir. Senator, thank you for that question. 
The CBOC in Jasper was a Federal Security Level (FSL) 2 facility, 
which means it was low to moderate. This was ascertained through 
what we call a Modified Infrastructure Survey Tool (MIST), which 
is a DHS developed tool that we use. It’s a Federal standard. 

We had employed countermeasures there. We had a uniformed 
security guard; we had a key entry to any of the clinical areas that 
only staff had access to. And we had practices that were practiced 
well. We had panic buttons that not only informed the VA police, 
it informed local police as well as the staff inside the building. 

So, from a physical security standpoint, the countermeasures in 
place were on par with an FSL 2 facility and the practices that 
they practiced were sound. The individual came in; he was under 
duress. He was obviously having an episode, he was brought in by 
a person, a veteran friend of his. It was unannounced visit, the cli-
nician agreed to see him. The clinician keyed in to the building, 
walked him back to his office and that’s where the shooting oc-
curred, sir. 

Chairman MORAN. Chief Allan, let me ask you, are you aware of 
the number of CBOCs, there are none in Wichita itself, but the 
Dole VA center manages, supervises CBOCs across Kansas. Are 
you aware of the security and police protection that occurs at a 
CBOC at our home state? 

Mr. ALLAN. Senator, thank you for the question. Yes, sir. At our 
CBOCs that Robert J. Dole is responsible for, we do not currently 
staff them with VA police. We do have memorandums of under-
standing with the local police who we have very good relationship 
with, and their response times when they have responded, have 
been almost identical to our response times at our facility with VA 
police, within approximately 2 to 4 minutes on their response. 

Chairman MORAN. I would guess in most instances, the CBOC 
is 2 or 3, 4 hours or more away from the Dole VA center? 

Mr. ALLAN. That is correct, sir. We do have some that as far as 
approximately 4 hours away. 

Chairman MORAN. And, Mr. Leffler, you mentioned this in your 
testimony about making certain that it’s safe at a CBOC. Tell me 
what I should know about this topic, please? 
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Mr. LEFFLER. Thank you for the question, Senator. As was men-
tioned, there is a lot of CBOCs that are not manned by VA police 
officers. With their specialized training, there is a lot of memoran-
dums of understanding with local law enforcement, but having a 
VA police officer and enough staff to have a VA police officer there, 
I think would pay dividends and assist the veterans far and above. 

Chairman MORAN. So, your point is, it’s practical for the VA to 
have an officer. I wonder how—I mean, just having a conversation 
with you, I wonder how this works in a remote location and how 
the staffing occurs. I guess we would start with—we need full staff-
ing as the beginning premise, but I’d be glad to hear what else 
you’d tell me. 

Mr. LEFFLER. Yes, sir. Thank you for the question again. There 
are other states I know that have CBOCs that are manned by offi-
cers. Some of them are probably the same distance, but they have 
officers. I am not completely aware of their setup and how they 
have it. I know there’s some issues with being able to manage fire-
arms and where they are within the facility and stuff, and trans-
porting them in that nature, but I know having them there would 
help a veteran in crisis. 

Chairman MORAN. Senator King. 

HON. ANGUS S. KING, JR., 
U.S. SENATOR FROM MAINE 

Senator KING. Thank you, Mr. Chairman. First, I just want to be 
parochial for a minute. At Togus, our veterans’ hospital in Maine, 
by the way, the first veterans’ hospital in the country, we were 
forced to cut seven police vacancies because they were vacant as of 
this April vacancy cut. But they were vacant because the VA was 
reviewing the policies with regard to consistency standards of VA 
job descriptions. So, it was kind of a ‘‘Catch-22.’’ 

Mr. Engelbaum, can you give me some help on this one? It seems 
to me this deserves a little review. These positions were not vacant 
because nobody was paying attention if they weren’t important. 
They were vacant because you all had told them to hold them va-
cant while you did this review. 

Mr. ENGELBAUM. Yes. Absolutely. Senator, thank you so much. 
So, as part of the review, specific installations or for example, in 
this case, medical centers were not directed to cut any specific posi-
tions. As was pointed out previously, a lot of times police previously 
had to compete within the medical center for, you know, authoriza-
tions and depending on how every individual medical center looked 
at it, those authorizations varied. 

So, and Chairman back to your point about a standard, and 
that’s really the point, we really didn’t have a standard, and we 
still don’t, we’re in the middle of that. And I’ll talk to that very 
quickly if you wouldn’t mind. But we are addressing that right 
now. 

So, we had to go to a baseline to establish where we were based 
upon authorized funding and what people had. We are right now 
in the middle. We are conducting a facility by facility review spe-
cifically for the police force. It’s going to be done later on this fall 
where we will have defined requirements, manpower standards for 
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every single installation within the VA. Up front, I’ll be happy to 
provide that once we get that complete. 

Senator KING. We haven’t necessarily lost those seven positions? 
Mr. ENGELBAUM. We have not. In fact, Senator, to this date, even 

though based upon request, we’ve already ‘‘plussed up,’’ as men-
tioned in this morning hearing. We ‘‘plussed up’’ West LA by about 
80 police officers. We ‘‘plussed up’’ OSP, asked for an additional 
107 officers, we already plussed them up by an additional 107. So, 
we’re reacting where we identify requirements. But we are going 
to have a holistic manpower standard done for the entire VA later 
on this fall. 

Senator KING. I appreciate that, Mr. Chairman. The other issue, 
of course, is pay, which has already been discussed. We did a little 
survey in sort of community rates. The GS–6 starting salary, 
$45,409 comes to $21.83 an hour. So that’s a benchmark. Bruns-
wick Police Department, where I live, starting pay is $30.69 an 
hour, almost $9 more. Patrol officer, Waterville Police Department, 
$28; Patrol Sergeant, $28.31; Bucksport, $35; a school crossing 
guard in Bath is $16.78, not far from the VA rate. So, I think that 
really makes the case. 

And we have to compete. I mean, when we go to hire people, 
we’ve got to compete with—and the numbers I just gave you are 
all small towns in the vicinity of our—sort of halfway between 
Togus and the major CBOC that we have in Portland. So, I think 
the case is pretty clear, that if we’re going to have qualified and 
able people, we’ve got to pay them a competitive rate. So, I hope 
that we can make that part of this discussion. 

Thank you, Mr. Engelbaum. I look forward to that review. Thank 
you, Mr. Chairman. 

VA Response: VA expects to complete the VA Police Manpower Model by the end of 2026 and will provide 
the Committee with an updated status in the Fall. 

Chairman MORAN. You’re welcome. Thank you, Senator King, 
Senator Sheehy. 

HON. TIM SHEEHY 
U.S. SENATOR FROM MONTANA 

Senator SHEEHY. Thanks everyone for being here. I think first 
off, it’s always important to remember that, you know, we’re vet-
erans, not victims. And I think, you know, whether it’s our VA se-
curity, whether it’s our health care providers that are VA facilities, 
we need to not encourage the victim ideology that unfortunately, I 
think has been encouraged by many well-meaning Americans who 
want to welcome our veterans home. 

And maybe they didn’t serve and we victimize our veterans in-
stead of treating them like the heroes they are and the volunteer 
warriors that they are and were. And I think that’s a really impor-
tant aspect that we have to have in our care, that we’re proud of 
our service. We have earned benefits that we deserve to receive, 
but at the same time, we’re not victims, we’re veterans. 

So, regarding security of our facilities, community care has been 
the law for the VA for some time. And we are obligated to provide 
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choice to our veterans and their ability to benefit from community 
care, when available. 

And of course, our security aspects, when we’re talking about a 
VA facility that could become the focus of a veteran’s ire at the VA, 
even if that wasn’t their clinic, if they’re mad about something, if 
they’re experiencing a crisis, they will oftentimes take out their 
anger at the nearest target they have. And unfortunately, that 
could be their VA facility. 

But, as you evaluate our security posture, it sounds like, Ms. 
McNeil, you made some very concerning discoveries in your assess-
ments of the security posture. How does that extend to our commu-
nity care network, and how do you think about the community care 
network, since that is an integral part of the VA ecosystem? 

And how does that fold into your, although it’s not protected by 
VA police, if those providers are part of this veteran ecosystem, 
where does the community care model fall into this? And that’s for 
anybody to address. 

Dr. NEAL. Senator, one of the things that I learned when I first 
came into this position is the unique nature of VA policing. VA po-
licing involves so much more than law enforcement. As you men-
tioned, many veterans, and I’m a veteran as well, a lot of chal-
lenges. But when they come and they seek care, it’s more than just 
going to see the doctor, the issues, the emotions, all the frustra-
tions that we carry with us when we go to a facility. Our VA police 
is, as was previously mentioned, they’re the first ones that you see 
when you come to a facility. They’re the last ones you see when you 
leave. And those VA police officers set the tone for that visit. 

And in the meantime, all the disruptions and all the things that 
they have to encounter in addition to policing, is which adds to the 
uniqueness of our VA police. So, I would offer that, that sets the 
tone for care. 

Senator SHEEHY. I’d agree completely. And I think the VA police, 
unfortunately, we have a lot of work to do as we’ve heard there. 
But I think also to your point, arguably, the VA police will prob-
ably spend more time in the presence of that veteran than anybody 
else. I mean, the waiting area, unfortunately, is where our vets 
spend most of our time at the VA clinic. 

And arguably, if they’re regularly dealing with the same veteran 
who’s having the same issues, there may be an occasion where, if 
we know that veterans being referred to community care, is there 
also a referral system to let that clinic know, hey, you’re going to 
be receiving a veteran that is regularly having violent outbursts or 
is regularly having issues in the lobby. 

We’ve had multiple assaults with this, so that when that veteran 
shows up to a local clinic, they know that they’re not going to deny 
care, but they’re aware that they may be dealing with a situation 
that they’re not used to dealing with. They may be dealing with 
someone who’s been trained in physical violence, who’s experi-
encing a crisis, and they need to be ready to deal with that. So, I’d 
be curious if that’s anywhere in our procedures. If it’s not, it’s prob-
ably something we should think about because as we try to lever-
age community care more, we don’t want to have a red flag system 
where that follows these people around. But at the same time, we 
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want to make sure they’re safe and there are other providers are 
aware of the status. 

Mr. ALLAN. Yes, sir, I’m Chief Allan. Senator, one of the things 
that we have is called a disruptive behavior committee. And what 
that committee does is, there’s a system that when the staff experi-
ences any kind of disruptive behavior and no matter how minor it 
is, they can enter the information and their experiences into the 
system. And there is a committee that’s very diverse and includes 
VA police that reviews that information. 

And whether it’s a flag, that maybe requires more than one doc-
tor or person to be in the room with that individual, or in some sit-
uations can require that individual to come to the main facility 
where we do have VA police to receive their care. If the concern 
is significant enough of physical violence or any kind of harm. And 
that’s another way of ensuring that that individual is not receiving 
their care where there are no VA police. And we do see that hap-
pen on a fairly consistent basis where that system is used. 

Chairman MORAN. Senator Hirono. 

HON. MAZIE K. HIRONO, 
U.S. SENATOR FROM HAWAII 

Senator HIRONO. Thank you, Mr. Chairman. This is for Mr. Neal. 
Like other facilities across the country, the VAPIHCS in Hawaii, 
and I understand that you visited the Hawaii facility last year? 

Dr. NEAL. Yes, Senator. 
Senator HIRONO. Thank you for that. But they have had very 

high vacancy rates for police officers and security assistance since 
the positions were allocated. And when facilities were given FTE 
caps at the end of last year, the then medical director opted to cut 
vacant police positions, of which there were quite a few, in favor 
of preserving clinical positions. And I think that was also an appro-
priate decision. So, my question to you, two of them, has the De-
partment reassessed impacts to patients and staff safety post-FTE 
caps? 

Dr. NEAL. Senator, thank you for that. And I’m going to ask 
Mark Engelbaum to follow up. But I will say that because of those 
challenges, I think the Hawaii facility was my third facility. And 
my message, as I met with the hospital staff, was to find a balance, 
at least have a conversation with our VA police, and let it be a two- 
way conversation instead of unilateral. 

Mr. ENGELBAUM. Senator, yes, on the police side, speaking for 
Mr. Neal, but he can add more color to it. VA constantly and VHA 
constantly reviews its security postures with respect to its facilities 
across the board. 

With respect to the positions that you’re referring to, I think you 
highlight some of the issues that we face, as I previously men-
tioned in my testimony. We first had to understand and establish 
a baseline. The way that was brought about and as was previously 
mentioned, doing that at a very fractured and institutional or level 
based, every single separate medical center is really not a way 
that’s sustainable. That’s one of the reasons that we did our con-
solidation and we’re looking at this. 

So, we’re looking at this as an entire entity from right now. I 
mentioned previously today, earlier, we are in the middle of a fun-
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damental review where we are establishing firm manpower stand-
ards for every single facility in the VA system. That will be done 
later on this fall. And I have committed to provide that to this 
Committee once that is complete. We are going to man to the 
standard, whatever that may be. 

In the interim, we’ve already addressed and have tackled indi-
vidual request, plussing-up the police in certain locations such as 
West LA as mentioned this morning, another 107 authorizations 
elsewhere. So, we have a focused effort on this, and not only from 
the reclassification, but specifically on the manpower standards, 
ma’am. 

Senator HIRONO. So, the VA writ large is already facing all kinds 
of staffing issues, shortages, recruiting, retention issues with the 
medical personnel, etc. And of course, we’ve had hearings in this 
Committee where there have been massive cuts to the VA work-
force and possibility of thousands more in cuts. So, there’s an insta-
bility from what I can see regarding the VA. And we’re not doing 
the best for our veterans because of that. 

Now, while the VAPIHCS in Hawaii could reassess its cutting 
decisions, so how about the Department exempting police from 
FDA caps to ensure that the originally identified needs of each fa-
cility are met? 

Mr. ENGELBAUM. Yes, Senator. As the FTE caps, as mentioned 
before, actually was the UMD authorizations. You have to do some-
thing about what you actually have available funding to do. Since 
we didn’t have a structure or a manpower document, so we had to 
create that. But what we have done, they’re not exempt, but what 
we care about is, what are the requirements? Outside that founda-
tion which we have now established, you just can’t say this is a re-
quirement of valid or not. 

So, we’ve established that, we’ve got our baseline. We know how 
much money we have budgeted for. We have a system set up that 
we can validate what the actual requirement is, and we are now 
going through and developing the manpower standards. So, there’s 
no question whatsoever what the actual requirement is. So, to an-
swer your question, ma’am, yes, we are developing that standard. 
We’re going to clearly know what the requirement is that is inde-
pendent of any specific medical center staff. It is specific to the po-
lice and we are going to man to that level. 

Senator HIRONO. Although one would think that, you know, each 
specific place I mean, we’re talking about millions of veterans being 
cared for, and there should be input from the people who are actu-
ally on the ground at the facility as to what their security needs 
are. So, would there be an opportunity for that kind of input? 

Mr. HERNANDEZ. Yes, ma’am. Thank you very much for that 
question, Senator. Their input is being taken. Right now, I have a 
team of investigators and inspectors that are criminal investiga-
tors, but they’re being dual purposed, to go down to all 139 police 
service units to do deep dive assessments. 

In that, we do surveys, we do interviews. So, the input from the 
ground is being ascertained to determine what the requirement is 
for staffing, contracting, support services, the full wraparound serv-
ice for the police service unit. 
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Senator HIRONO. And when would the determinations be made 
as to each facility? 

Mr. HERNANDEZ. I expect the report in first quarter fiscal year 
2027, ma’am. 

Senator HIRONO. 2027? 
Mr. HERNANDEZ. This fall. 
Senator HIRONO. Thank you, Mr. Chairman. 
Chairman MORAN. Thank you, Senator. Let me go back to maybe 

a basic question. What are the requirements, and are they stand-
ardized for employment within the VA as a law enforcement offi-
cer? 

Mr. HERNANDEZ. The requirements for law enforcement officer, 
we’re working those standards right now, sir. We’ve just classified, 
I think it was 16 position descriptions, working with our human 
capital partners. And those standards have been encapsulated in 
those position descriptions. The basic entry police officer, those are 
outlined in the position description as well, sir. 

Chairman MORAN. And, so you’re saying they’re being deter-
mined now, but that doesn’t tell me whether they existed before 
the determination started. 

Mr. HERNANDEZ. They have been determined. The position de-
scriptions, we have them. They’re complete, they’re signed, they’re 
approved. Prior to that, we had 139 different ways of doing position 
descriptions throughout the VA because they were being classified 
at the facility and the VISN level. 

Chairman MORAN. Got it. And what are those qualifications now? 
How do they compare to—we heard, Senator King talk about com-
parisons of salary and compensation. How do they compare to 
someone who’s applying to be a police officer at Topeka and Con-
necticut as his examples? How do they compare in qualifications 
and training and certification as a law enforcement officer at the 
police department in the same town? 

Mr. HERNANDEZ. So, we work together with our human capital 
partners. I had my subject matter experts there. We feel that the 
position descriptions that were developed are very competitive. 
They start out at a baseline of a GS–6 police officer, go up to a GS– 
7. The first line supervisor will be a 9, and the second line super-
visor will be an 11. 

So, we think we feel they’re very competitive. In addition, there 
are incentives that we can provide along the way to ensure that 
their competition with the local community can be commensurate. 

Chairman MORAN. Mr. Leffler, do you know about what Mr. Her-
nandez is talking about? Have you seen these classifications, the 
qualifications? 

Mr. LEFFLER. I have not seen it yet on my level, sir. 
Chairman MORAN. I would welcome you the opportunity to see 

those and comment to us in writing about how you see that work 
product. 

Mr. LEFFLER. Thank you, sir. 
Chairman MORAN. That makes sense? 
Mr. LEFFLER. I would absolutely love to do so. 
Chairman MORAN. Thank you. Let me make sure that we hear 

from Miss McNeil. Dr. Neal said that because of what’s taking 
place at the VA in recent times in this Administration, that many 
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of the—and I think I’m saying reasonably what Dr. Neal said— 
many of the things that are included as your recommendations 
have been met. Can you respond to that? 

Ms. MCNEIL. We have seen no evidence that our recommenda-
tions have been addressed by the VA. Just going back to 2018, the 
update that we received from the VA in April was that they are 
drafting policies and that they’re in the review stage, because our 
2018 recs are quite dated, as you can see. And all we’re simply ask-
ing is for their risk management to be consistent with the ISC, the 
Federal standards. We are still waiting to see those draft policies. 

Chairman MORAN. Dr. Neal. 
Dr. NEAL. Yes, I want to clarify that. I said that we are in the 

process of meeting those requirements. Even before I read the GAO 
report, the things that were outlined and the concerns were on my 
list. As the new Assistant Secretary, as I did my assessments and 
I visited the field. So, we are getting after many of those things. 
But again, I was not aware of what the report said until a couple 
of days ago. 

Chairman MORAN. So, if I misquoted you, I’m sorry, but I want 
to make certain that we don’t have the circumstance in which the 
VA says we are complying or we are going to comply without actual 
compliance. 

Dr. NEAL. I agree, Mr. Chairman. 
Chairman MORAN. And so let me ask you to say that in a way 

that is important for me to hear. So how will you treat the GAO 
recommendations? 

Dr. NEAL. Well, I’d say I read them and in fact, the VA concurs 
with the GAO recommendations. And part of that having this con-
solidation is the Secretary has, given me the authority to have 
oversight over this. Whereas before we didn’t have oversight. And, 
as I said earlier, this Administration came in and I didn’t know 
where we were. I had to figure out how we see ourselves. So, I have 
clear guidance from the Secretary. I do want to highlight we’ve 
done a lot, but now I have to frame what we’ve done in the context 
of this report, the ISC standards. 

Chairman MORAN. So, you’ll take the GAO report seriously and 
make every attempt to comply, or at least explain to the GAO, have 
a conversation about why what they are requiring doesn’t make 
sense to you. Is that true? 

Dr. NEAL. That’s true. 
Chairman MORAN. And I don’t know what kind of timeframe you 

will be on this, but I would ask my staff to follow up in a few 
months and maybe a few more months to see that what you just 
described is occurring. That makes sense to you? 

Dr. NEAL. Absolutely. 
Chairman MORAN. Miss McNeil, something that you would like 

for me to ask the Department of Veterans Affairs that would be 
helpful to assure the GAO of their seriousness and the efforts to 
comply? 

Ms. MCNEIL. Dr. Neal and I and some of the other folks on the 
panel, we had a very productive meeting yesterday, and he com-
mitted to, very open, constant communication with us on these 
issues. And I’m taking him at his word. And I’m very encouraged 
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that we will have, hopefully within the next month or two, a sub-
stantive discussion about the actions that they plan to take. 

We weren’t able to incorporate any of the specific details about 
how they were going to address our recommendations and the re-
port that was published today, and I think that’s the next step. We 
would like to hear some substantive details about the actions that 
they’re going to take to implement our recommendations, and with-
in the next month or two. I think that would be very helpful. 

Chairman MORAN. And those conversations you expect to con-
tinue between the two of you or your teams? 

Ms. MCNEIL. Definitely. 
Chairman MORAN. Thank you. 
Ms. MCNEIL. Thank you. 
Chairman MORAN. You’re welcome. And Mr. McNeil or Mr. Neal, 

I point out that there’s no expectation that you have complied with 
the recommendations because we’re just seeing them now this 
week. So, I understand that and I appreciate the evident serious-
ness by which you take those recommendations. 

It was also commented on, that this issue of staffing, this seems 
to me to be a problem that sounds like you’re correcting, but the 
idea that a hospital director would have the capability of choosing 
whether to hire a police officer or a law enforcement officer, or a 
nurse out of the same pot of money is a terrible conflict in trying 
to make the right choice for the care and well-being of veterans and 
their families, and that’s being corrected or has been corrected? 

Mr. ENGELBAUM. Yes, sir. It has been corrected. It is actually a 
little bit of both. And I would be remiss, if you would indulge me, 
Chairman, because I think we’ve done a lot of great work on this. 
And to highlight some of the things that were brought up earlier, 
if I may. 

One of the first things, as I mentioned, was we talked about the 
pay, but there’s a lot more than the pay. So, when we first came 
on, we inherited this pay situation. But I have to be frank, when 
we talk about standards, those are Federal standards. So, what 
happened was, is just this general background, there are Federal 
standards that defined they’re 40-plus years old, right. But they de-
fine what a police officer does. Based upon that—— 

Chairman MORAN. Federal standards that are government-wide? 
Mr. ENGELBAUM. Government-wide, yes, sir. So, what happened 

was agencies are authorized to classify, and what happened be-
cause these standards and the way that the VA classified these po-
sitions weren’t in accordance with that Federal standard. We were 
not abiding by Federal guidelines. So, they were overclassified in 
many areas to try to compensate for a problem. 

When OPM came in and did a consistency review to make sure 
that we were in accordance with Federal standards, they found out 
that we weren’t and therefore ordered the downgrade. So, there’s 
a little bit of onus on both sides. This is what we walked into. And 
what we walked into is a situation where people did not take action 
to address the problem. What have we done about it? 

Well, one of the first things we did is we got with OPM to ask 
them to put a hold on this, to allow us time to work this. You 
know, Secretary Neal really addressed some of the detrimental ef-
fect by this. But in the interim, we just didn’t put a hold on this. 
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We worked very closely with OSP. We went over, and as part of 
this whole reorganization. First of all, we’ve created a pipeline, be-
fore in the past, there was not a clear path for an officer, so it 
wasn’t just coming in. 

When you look at the details of why people left, there was no ca-
reer progression. It wasn’t all just about pay, no career progression, 
development, trust in leadership was a big one, that we provided. 

So, what we have done is we’ve created a professional chain of 
command, single unified chain of command and for those in the 
military, I know that means something that provides that guid-
ance, leadership, and development for our entire force. 

We’ve also given now a career path for folks to move forward. We 
took all of our position descriptions as being referenced before. 
We’ve reclassified 16 of 17 of them. The way we did that is not just 
accept what was there, but underneath the current Federal guide-
lines, we went in and looked at what officers actually were doing. 
We reinvented, we went back to square one and we did that. 

So, I’m happy to report what we did resulted in an entry level 
police officer being recategorized as a GS–6 entry level from a GS– 
5. I would like to say we put the first U.S.-wide announcement out 
on the streets that has been out there, it is closed. We got over 
2100 applicants for positions, 1900 of them are still under consider-
ation, 1700 or so are under active consideration. So that we’ve got 
this pool now of folks that we can do. 

We also now have this career progression going from GS–6, 7. 
We have a path forward that an entry level officer with a training 
and development can come in as a GS–6 and go out and all the way 
up to the highest echelons, SES, if he or she has those qualities, 
and to be able to do that. So, we provided that. So, it’s not just a 
matter of pay. It’s a matter of discipline, training, leadership, de-
velopment, and that ability to progress. We found that officers were 
leaving us because they had nowhere to go. 

In addition to that, as previously mentioned, we have instituted 
special salary rates. So just the basic entry level pay is not what 
they get. We have SSR or Special Salary Rates for over 90 percent 
of our police force. So, for example, mid-grade, our average GS–6 
pay for police officers is $67,000 a year. Of course, that varies by 
location depending on where you’re at with the SSRs. Anyway, very 
happy to really highlight that. We just didn’t sit, we took action, 
we’ve worked it. I believe we have a viable solution. 

The last thing, sir, is that we are working with OPM. We’ve 
taken the lead of working with them. We’ve pushed the reviewing 
the officer classification standards, that 40-year-old standards that 
I mentioned to you, to the top of the list. 

We’re doing a review with OPM that will affect the entire Fed-
eral Government that will be done by July. And the hope that will 
be the last piece of the puzzle that will allow us actually, it really 
focuses more on qualifications. That’s going to be the big benefit 
rather than just education and how much time have you served 
here. 

So as officers gather experience, go to courses, get training, get 
development, and qualify, they’ll be able to move up or take other 
positions rather than just saying, were you a GS–6 for a year? 
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Were you a GS–7 for a year? We’ve got that. So, pending your 
questions, sir. 

Chairman MORAN. That’s helpful. Let me ask a question before 
I turn to Mr. Neal. Is there a training program within the VA, for 
VA system-wide for training law enforcement officers? 

Mr. ENGELBAUM. Yes, sir. And I’ll let Mr. Hernandez speak to 
that. But just to highlight, that’s another area, I’m glad you 
brought that up. We’ve revitalized that entire training program, ex-
tended it from 7 to 11 weeks to better professionalize our force. It’s 
a key component of what we’re doing. 

Chairman MORAN. So, the police officer at the VA in Kansas and 
the police officer at the VA in Connecticut will have received the 
same training? 

Mr. HERNANDEZ. That’s exactly right. Senator, it’s exactly right. 
The Law Enforcement Training Center down in Little Rock, Arkan-
sas is fully accredited by the Federal Law Enforcement Training 
Accreditation Board. And our police officer training, as Mr. 
Engelbaum said, went from 7 weeks to 11 weeks. 

And that has been done in partnership with the fleet aboard to 
make sure that we meet all the standards. That the enhancements 
that we made in the curriculum included enhanced crisis interven-
tion training. 

And I’m happy to highlight that the VA police in Columbus, 
Ohio, actually, were the 2026 awardees of the CIT International 
Mobile Crisis Response Team of the year award. So, it was kudos 
to our officers in Columbus, Ohio. 

But enhanced crisis intervention training with more vignettes 
and more in-person type of role playing. We have also had en-
hanced de-escalation tactics, techniques, and procedures, which 
makes everything safer for everybody across the board when they 
employ those. And then we added, additions like civil disturbance 
and disorder training, so that we can set our officers up for success 
when we conduct our fourth mission. 

Chairman MORAN. Did you have something you wanted to say, 
Mr. Neal? 

Dr. NEAL. Yes. I was just going to amplify, Senator, a lot of the 
concerns raised by this panel and your own concerns. I’ll tell you 
that this Administration we’re getting after them. As I’ve gone out 
and visited with our police, I hear them loud and clear. And in all 
of the things that we have described are where we were or where 
we are leaving. 

I’d like to offer Chief Allan an opportunity to give a perspective 
on if he actually sees changes or if he actually sees, I can say a 
lot of things, but if nothing changes when Secretary Neal leaves 
and goes back to D.C., then it’s all for naught. So, I’d like to ask 
the chief if he would offer his perspective on if he’s actually seeing 
some movement, some changes. 

Chairman MORAN. Chief Allan? 
Mr. ALLAN. Yes, sir, I appreciate the question. And the answer 

to that is absolutely yes. Especially over the last five or six months, 
the changes that I’ve noticed most drastically is the level of com-
munication that’s coming from top to bottom. We’re getting infor-
mation flow that we haven’t seen. I’ve been with the VA police for 
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22 years. This is my second facility and this is the most commu-
nication flow that I’ve seen. 

And while there may be struggles with staffing, there may be 
other struggles and things that are going on around my officers, as 
shorthanded as we may be at times, the morale of the officers that 
I have right now is extremely high, and they’re motivated, and 
they’re actually getting as much or more accomplished with what 
we have. 

Because they’re motivated seeing what this team is doing, they’re 
motivated, they feel that they have someone that’s finally in their 
corner, someone that’s fighting for them, and they’re doing great 
things. And what I would ask this Committee to do is to get behind 
that, continue to support them and support the officers and not let 
that down. 

Chairman MORAN. When you use the words, ‘‘what we have,’’ 
was that referring to the number of officers? 

Mr. ALLAN. That’s correct. 
Chairman MORAN. Is that number yet sufficient? 
Mr. ALLAN. That number is not as many as I would like to have. 
Chairman MORAN. But I knew I chose the wrong word when I 

said sufficient. But is it more than acceptable for where you are, 
or do you have an assurance that there’s more officers that will be 
hired? 

Mr. ALLAN. I have assurance that with what they have in place, 
with the manpower pool, that that backup and that that pool will 
be opened up to us in the very near future. 

Chairman MORAN. I’m going to wrap this up in just a minute, 
because I have no one to turn this hearing over to, and I have to 
go vote. But let me ask a broad question. I was thinking, as I 
thought about this hearing, I was thinking of the number of times 
I’ve walked into the, sometimes announced, sometimes unan-
nounced, at the Dole VA or the Eastern VISN division in the East-
ern Hospital in Leavenworth or Topeka. 

And I was trying to think of what, particularly when I was unan-
nounced, what the security was just in getting in the facility. So, 
what does a visitor encounter upon an arrival at Dole VA in Wich-
ita, or in Topeka, Colmery-O’Neil? 

Mr. ALLAN. Yes, sir. I appreciate the question. I can’t answer for 
Topeka, but what I can say for Wichita. First thing that hopefully 
you’ll see is an exterior police patrol in a vehicle. Our greatest re-
source is our officers, and our physical presence and crime deter-
rence. Our officers are very, very much into community policing 
and being seen and being public. 

At one point, we did try some of the artificial intelligence, weap-
on detection systems. Unfortunately, they were locking down the 
building for laptops and all kinds of other things. 

Chairman MORAN. But as a visitor, go through a screener? 
Mr. ALLAN. Just to come into the building. There were two sets 

of doors. You come in the first door and you walk through it and 
if it detected anything that was supposed to be a weapon. 

Chairman MORAN. Do I know I’m going through it? Is it’s notice-
able by me? 

Mr. ALLAN. It’s not very noticeable. It’s very discreet. And then 
it would lock down the second set of doors and it would notify the 
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police and we would have to respond to that location. Unfortu-
nately, sometimes 20, 30 times a day we’re responding and it’s a 
laptop or something to that effect, to the point where it’s impacting 
patient access, which is another issue. So, we’re trying to differen-
tiate that it became completely ineffective. 

So, our patrols and proactive patrols, we use predictive crime 
analysis tools to determine where the highest rate of crimes are, 
at what times, locations, and what type of incidents so that we 
know how to direct our patrols and several other programs as well. 

Chairman MORAN. Thank you. 
Mr. ALLAN. Yes, sir. 
Chairman MORAN. I ask the witnesses at a hearing that I con-

duct if they have something they wish they hadn’t have said, or 
they have something they wish they could say. And I’d give you 
that opportunity, although it needs to be brief. If you don’t mind. 

Dr. NEAL. Mr. Chairman, I appreciate it. Again, you know, we 
take those findings very seriously, and it’s part of my responsibility 
to make sure the VA meets those performance requirements. But 
I will say that over large, out of 131,000 police reports, we’ve had 
very good success with weapons and other things that are high-
lighted. 

So, if you look at the GAO report, 97–98 percent of health care 
workers, 98 percent of veterans do feel safe at our facilities. We’ve 
got some gaps, we’re going to address them, but our VA police offi-
cers are working hard every day and in meeting safety require-
ments and keeping our facilities safe. 

Chairman MORAN. Thank you very much, and I would use this 
moment to express gratitude to certainly the witnesses, but to the 
folks in the Department of Veterans Affairs, who are law enforce-
ment officers who protect and defend other veterans and patients, 
other visitors, and family members. 

It’s a difficult challenge, It’s true outside the VA. Emergency 
rooms in today’s hospitals today can be pretty dangerous places. 
And I hope that you’ll pay particular attention to emergency de-
partments with issues related to mental health and drug abuse and 
the factors that affect human behavior. And I would ask that you 
express gratitude from this Committee from the United States Sen-
ate for the service of your law enforcement officers, and we looked 
forward to following up. 

This seems to me to be a circumstance that the VA has been in, 
a circumstance they should never have been in, in regard to law 
enforcement and the well-being of those officers and the people 
they serve. And it also seems to me that this Department of Vet-
erans Affairs is working to correct what I see as a poor history in 
regard to law enforcement support at the Department. 

I also want to add to the hearing record and ask unanimous con-
sent to do so. A list that honors the 12 VA police officers who made 
the ultimate sacrifice. Officers who went to work every day to pro-
tect and serve our veterans. They deserve and have our respect, ad-
miration, and remembrance. And without objection, so ordered. 

[The information referred to appears on pages 61–62 of the Ap-
pendix.] 
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Chairman MORAN. Thank you for your participation in today’s 
hearing. 

[Whereupon, at 5:18 p.m., the hearing was adjourned.] 
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